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   |  synopsys.com  |  2IntroductionAs a new CISO, you’re embarking on a dynamic and challenging role, one that will flood you with demands and responsibilities. As you begin this journey, nothing is more important than how you perform in your first 100 days. You have the opportunity to demonstrate your ability to get the job done. Failure to bring meaningful and impactful results, quickly, can easily be seen as failure or an inability to rise to the occasion. In order to thrive in your first 100 days, it’s critical that you formulate a clear and concise plan for your organization, and then communicate and deliver on that plan. In this eBook, we offer key considerations and actionable steps you can take to build a strategic 100-day plan and come away with clearly defined goals and priorities in place. Starting your journey: Consider three key goalsBefore we dive into the specifics of your 100-day plan, you should consider your journey through the lens of these three key goals. Establish relationships with key 

stakeholders It’s critically important for the CISO to become acquainted with everyone on the team, understand their pain points and concerns, and develop a working knowledge of team dynamics and responsibilities. Even more important is developing relationships with the board of directors in order to facilitate top-down support. Fostering this relationship early on will be a key enabler for your 100-day plan’s success. 

Communicate the plan 

Once you have your 100-day plan in place, you need to communicate it and ensure that everyone has seen and understands it. By providing precise direction and 

defining the goals around your plan, you’ll get everyone on the same page and clear 

on the expectations you have of them. It also ensures that roles, responsibilities, and expectations will be understood and more easily met. 

Take action

Nothing would be worse than developing a plan and failing to provide tangible results. In order to create an effective plan, you should start by measuring your current software security program and comparing it with industry peers. You can use this reference as a justification for budgeting and resource needs. You should select feasible and manageable projects that you can accomplish within your first 100 days. Beyond the first 100 days, you should also have goals in place for your first year; showing measurable and tangible results is the surest way to prove your impact and success to your organization. 
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