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   |  synopsys.com  |  3Maximized AppSec ROI By seamlessly scaling and adding program management to the scope of work, the Synopsys Security Testing Services team developed a close working relationship with the organization’s application security and the development teams. Regular collaboration with the teams ensured that vulnerabilities were remediated according to organizational security policies and best practices. The program managers developed measurable success criteria to track progress across the organization, including regular meeting cadences, quarterly program reviews, and annual service review meetings. Evolving scopeThe Synopsys scope of work has evolved to include additional activities such as onboarding new users, integrating systems to automate manual processes within the AppSec team, severity contextualization, consulting on policy changes, and providing application security educational opportunities to development teams. 
Synopsys has helped drive and support the successful creation and adoption of an application security program within this organization. Synopsys solutions empower 
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